MEMORANDUM OF AGREEMENT BETWEEN THE CITY OF SAN DIEGO
OFFICE OF HOMELAND SECURITY (OHS) AND THE SAN DIEGO POLICE
DEPARTMENT (SDPD) PERTAINING TO THE ROTATION OF HEATER
MEALS MAINTAINED IN RESPECTIVE EMERGENCY CACHES

OHS and SDPD both maintain emergency caches of heater meals to support operations
when a ready source of food is unavailable.

OHS and SDPD’s Critical Incident Management Unit (CIMU) have established a rotation
process for heater meals maintained in both emergency caches. This process will ensure
that meals deployed from the caches will be done on a basis that utilizes those meals
having the next closest expiration date. The intent of this plan is to ensure that a
sufficient supply of meals is always available for both field operations and the EOC (to
include the Alternate EOC), that meals are used for consumption in a sequential order
consistent with their expiration dates, replacement meals are provided to the cache that
has been depleted by the department who utilized the meals, and that the meals on hand
are not expired. Within 90 days of either party depleting an emergency meal cache, the
using party will replace the cache with the same number of heater meals.

OHS and SDPD respective meal caches remain for use at the discretion of each party, and
are to be stored and used in a way that each party deems appropriate. Inventory
management to support this rotation process and related administrative functions will be
arranged between designated OHS and SDPD CIMU points-of-contact.

This agreement may be terminated at any time by mutual consent of the parties or by

either of the parties after 30 days notice.
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